New Hampshire Public Health Objectives
SFY2023 — SFY 2024 RPHN Substance Misuse Services Work Plan

Network: North Country Health Consortium

Network Point of contact Phone
Greg Williams 603-728-5048
Title Email
SMP/CoC Coordinator gwilliams@nchcnh.org

Instructions:

Note: This combined Workplan will serve as a basis for the development of individual SMP and COC work plan, using existing work plan templates. More detail should be
added to the individual SMP and CoC work plans, which do not have to be submitted to BDAS. Information entered under section should be broad descriptors of proposed
work (example — listing community sectors to be engaged rather than individual providers). Please submit this Substance Misuse Services Combined Work Plan by
October 28, 2022.

Please provide overall funding source(s) used for the Workplan activities and deliverables.

Write each activity as a brief bullet point that proposes an action toward achieving the deliverable as described in the FY 23-24 DHHS-RPHN Contract (RFA-2023-DPHS-
02-REGIO) Scope of Work and the US HHS Healthy People 2030 Objectives. This helps us understand the proposed steps to achieve deliverables and to provide
technical assistance, support, and guidance upon RPHN request.

Please list the Contributing Partners (Public Health Advisory Committee, subcommittee(s), subcontractors, etc.) that will help complete the activity.

Please describe measurable key deliverables/outcomes for each activity and a proposed timeline for achieving it.

BDAS will review work plans and provide written feedback. Please email work plans to dhhs.RPHNLiaison@dhhs.nh.gov and robert.m.ohannon@dhhs.nh.gov

For Technical Assistance in completing the work plan, or other concerns, please contact Robert O’Hannon at robert.m.ohannon@dhhs.nh.gov or Ann Crawford at
Ann.F.Crawford@dhhs.nh.gov

Color Code below indicates primary responsibility for Workplan areas, and shared task areas. Plan to coordinate work across the entire work plan as much as possible.

SMP Responsibility
Shared Responsibility
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Substance Misuse Services Annual Workplan FY2023

Funding Source(s) Nh DHHS (Department of Health and Human Services) PHN (Public Health Network)

Healthy People 2030 Goal(s)
(Align with RPHN CHIP SM Health Priority
goals).

Reduce misuse of drugs and alcohol.

Reduce the portion of adults who used drugs in the past month. —-SU-07
Reduce the portion of people who use marijuana daily or almost daily. — SU-08
Reduce the portion of people aged 21 years old and older who engaged in binge drinking in the past month. — SU-10

|Healthy People 2030 Sub-
Objective(s)

(Chose no than two, align with
CHIP SM Health Priority
Objectives and CoC/SMP work).

Reduce the portion of adolescents who used marijuana in the last month. — SU-05
Increase the portion of adolescents who think substance abuse is risky. SU - RO1

. Increase the number of substance misuse, mental health, primary health, and other service providers engaged in RPHN substance misuse work. Identify gaps in
RPHN Objective ) primary P g8 y8ap
services.

Acl_:l\'llty Description (Brief description of proposed key AT T P Key Deliverables/ Outputs Start Date End Date
|activity). (mmm/yy) | (mmm/yy)
Conduct asset mapping, capacity building, team AVH and UCVH hospitals, Indian Stream and ¢ 70 reduce the percentage of North Country Region high 7/1/22 6/30/23
development, planning, and implementation for the Coos County Family Health Centers, Berlin school students who say that it would be easy for them
purpose of community coalition development in the Berlin [and Colebrook Police Departments, SAU 9

access prescription drugs without a prescription from 15%
land Colebrook communities. and SAU 7 school districts, and other

to 7% based on YRBS (Youth Risk Behavior Survey) released
Develop and support community-based coalitions in the [interested community organizations in Fall 2023.
Berlin and Colebrook communities to address CoC issues . . .
A . ® Decrease ease of access and increase perception of risk.
important to each community s .
Increase participation in youth leadership development
initiatives focused on alcohol and illicit drug misuse
prevention

1.2.7.1.2 Goal Facilitate and/or provide support for continuum of care initiatives.
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RPHN Objective

themselves at risk of h

arm from 30% to 36% by June 2023.

e Toincrease the perception among North Country Region high school aged youth that people who use non-medical prescription drugs put themselves at risk
of harm from 63% to 75% by 2023.
e  Toincrease the perception among high school aged youth in the North Country Region that people who drink 5 or more drinks of alcohol every weekend put

RPHN Objective

materials (Fall 2022, Spring 2023), Naloxone
distribution throughout region (600 kits), Social
Marketing campaigns.

Coordinate a social media prevention messaging
campaign using multiple platforms that reach at least
500 people in the North Country.

Assist with development, attend, and provide support
for all local coalitions: (1) Stand Up Androscoggin
Valley- Berlin, (2) Lancaster/Groveton Coalition. (3)
Haverhill Area Substance Misuse Prevention Coalition
(4) Littleton ATOD-Alcohol, Tobacco, and Other Drugs,
(5) North Woods Action Committee/Community
Management Team - Colebrook.

Schedule an annual event to address new and
emerging issues of concern relating to substance
misuse in the North Country (DEA New England
Regional Agent in Charge Jon Delena reporting
updates, Drug Recognition events, High Intensity Drug
Trafficking Area interventions, etc.)

Identify through partner organizations and involved
community members services that currently exist to
promote progress in the areas of prevention, early
intervention, treatment, and recovery.

Through coalition meetings, surveys, focus groups,
and 1:1 interviews, seek input on how to better take
advantage of strengths and opportunities available
within the region, as well as address weaknesses and
threats to the North Country Continuum of Care
system.

The COC Facilitator will update the North Country
Gaps/Assets Inventory within the Continuum of Care
Development Plan.

CHW, WARM;

North Country Hospital Affiliation;

Critical Access Hospitals (AVH, LRH, Cottage,

Weeks, UCVH);

Federally Qualified Health Centers (CCFHS,
ACHS);

Community Mental Health Centers (NHS)

SUD Treatment providers (NH Detox, private

local providers, The Doorway)

Local Municipality (Town Government, PD, Fire,

EMS, SAU)

Affordable Housing and Economic Development

(AHEAD, Inc.);

Social Services organizations (TCCAP);

School Administration Units (Student Assistance

Programs);

Faith based organizations

To reduce the percentage of North Country Region high
school students who say that it would be easy for them

access prescription drugs without a prescription from 15%

to 7% based on YRBS released in Fall 2023.

Decrease ease of access, increase perception of risk.
Increase participation in youth leadership development
initiatives focused on alcohol and illicit drug misuse
prevention

.. o — . Start Date | End Date
Activity Description Contributing Partners Key Deliverables/ Outputs (mmm/yy) | (mmm/yy)
e  Coordinate Drug Take Back Days and distribute North Country Health Consortium - (SMP, PHAC, 7/1/22 6/30/23

ear-long media messaging campaign and community-wide education event held in each community yearly to focus on increasing awareness around importance
of Goals.
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recovery residences for transitional housing
opportunities

RPHN Objective

(AHEAD, Inc.);
Social Services organizations (TCCAP

. - —— . Start Date | End Date
Activity Description Contributing Partners Key Deliverables/ Outputs el [ ——
e Promotional materials supporting “Take Back Day”  |North Country Health Consortium - (SMP, PHAC, To reduce the percentage of North Country Region high  |Click or tap| Click or
October 2021 and April 2022. CHW, WARM; school students who say that it would be easy for them hereto | tap here
Coordinate a social media prevention messaging North Country Hospital Affiliation; access prescription drugs without a prescription from 15% | enter text. | to enter
campaign using multiple platforms that reach at least [Critical Access Hospitals (AVH, LRH, Cottage, to 7% based on YRBS released in Fall 2023. text.
500 people in the North Country. Weeks, UCVH); Decrease ease of access, increase perception of risk.
e Attend and provide support for all local coalitions: (1)[Federally Qualified Health Centers (CCFHS, Increase participation in youth leadership development
Stand Up Androscoggin Valley- Berlin, (2) ACHS); initiatives focused on alcohol and illicit drug misuse
Lancaster/Groveton Coalition. (3) Haverhill Area Community Mental Health Centers (NHS)SUD prevention
Substance Misuse Prevention Coalition, (4) Littleton [Treatment providers (N Detox, private local
ATOD-Alcohol, Tobacco, and Other Drugs, (5) North [providers, The Doorway)
Woods Action Committee/Community Management [Local Municipality (Town Government, PD, Fire,
Team - Colebrook. EMS, SAU)
e Identify areas in the North Country that will support {Affordable Housing and Economic Development

Strengthen partnerships with like-minded community organizations with similar visions, as well as other community members who have an interest in SMP issues
along the continuum

for all local coalitions: (1) Stand Up Androscoggin

Valley- Berlin, (2) Lancaster/Groveton Coalition. (3)

Haverhill Area Substance Misuse Prevention Coalition,

(4) Littleton ATOD-Alcohol, Tobacco, and Other Drugs,

(5) North Woods Action Committee/Community

Management Team - Colebrook.

P Schedule an annual event to address new and
emerging issues of concern relating to substance
misuse in the North Country (DEA New England
Regional Agent in Charge Jon DelLena reporting
updates, Drug Recognition events, High Intensity Drug
Trafficking Areas interventions, etc.)

P Identify through partner organizations and involved
community members services that currently exist to
promote progress in the areas of prevention, early
intervention, treatment, and recovery.

PHAC, CHW, WARM,;

North Country Hospital Affiliation;

Critical Access Hospitals (AVH, LRH, Cottage,
Weeks, UCVH);

Federally Qualified Health Centers (CCFHS,
IACHS);

Community Mental Health Centers (NHS)
SUD Treatment providers (N Detox, private
local providers, The Doorway)

Local Municipality (Town Government, PD,
Fire, EMS, SAU)

IAffordable Housing and Economic
Development (AHEAD, Inc.);

Social Services organizations (TCCAP);
School Administration Units (Student
IAssistance Programs);

Faith based organizations

school students who say that it would be easy for them
access prescription drugs without a prescription from 15%
to 7% based on YRBS released in Fall 2023.

Decrease ease of access, increase perception of risk.
Increase participation in youth leadership development
initiatives focused on alcohol and illicit drug misuse
prevention

Start Date End Date
Activity Description Contributing Partners Key Deliverables/ Outputs
y Descrip . y /U (mmm/yy) | (mmmjyy)
b Assist with development, attend, and provide support [North Country Health Consortium - (SMP,  [®  To reduce the percentage of North Country Region high  17/1/2 6/30/23
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e  Through coalition meetings, surveys, focus groups,
and 1:1 interviews, seek input on how to better take
advantage of strengths and opportunities available
within the region, as well as address weaknesses and
threats to the North Country Continuum of Care
system.

e  The COC Facilitator will update the North Country
Gaps/Assets Inventory within the Continuum of Care
Development Plan.

e  Submit a proposal to the Opioid Abatement Project

needs within the region and address gaps associated
with addiction.

RPHN Objective

focused on needs within the North Country to identify

Strengthen partnerships with like-minded community organizations with similar visions, as well as other community members who have an interest in SMP issues
along the continuum

e  Work with Seacoast region to implement Young Adult
Prevention Strategies in the North Country

e Identify through partner organizations and involved
community members services that currently exist to
promote progress in the areas of prevention, early
intervention, treatment, and recovery.

PHAC, CHW, WARM;
SUD Treatment providers (N Detox, private
local providers, The Doorway)

school students who say that it would be easy for them
access prescription drugs without a prescription from 15%
to 7% based on YRBS released in Fall 2023.

Decrease ease of access, increase perception of risk.
Increase participation in youth leadership development
initiatives focused on alcohol and illicit drug misuse
prevention

Start Date End Date
Activity D ipti Contributing Partners Key Deliverables/ Outputs
ctivity Description ibuting y Deliv / Outpu (mmm/yy) | (mmm/yy)
North Country Health Consortium - (SMP, To reduce the percentage of North Country Region high ~ [7/1/22 6/30/23

RPHN Objective

Coordinate a yearlong social media prevention messaging campaign using multiple platforms that will effectively reach North
Country residents.

e  Attend state-level RPHN meetings and utilize
information connected to statewide messaging
campaigns to address CoC related issues of concerns
to disseminate at the local level in the North Country

PHAC, CHW, WARM;

North Country Hospital Affiliation;

Critical Access Hospitals (AVH, LRH, Cottage,
Weeks, UCVH);

Federally Qualified Health Centers (CCFHS,
IACHS);

To reduce the percentage of North Country Region high
school students who say that it would be easy for them
access prescription drugs without a prescription from 15%
to 7% based on YRBS released in Fall 2023.

Decrease ease of access, increase perception of risk.
Increase participation in youth leadership development

Activity Description Contributing Partners Key Deliverables/ Outputs (s:r::r’r?/e:/tyi (lrz’r:‘r:r:;;:)
Click or tap here to enter text. North Country Health Consortium - (SMP, 7/1/22 6/30/23
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RPHN Objective

Community Mental Health Centers (NHS)
SUD Treatment providers (N Detox, private
local providers, The Doorway)

Local Municipality (Town Government, PD,
Fire, EMS, SAU)

IAffordable Housing and Economic
Development (AHEAD, Inc.);

Social Services organizations (TCCAP);
School Administration Units (Student
IAssistance Programs);

Faith based organizations

initiatives focused on alcohol and illicit drug misuse
prevention

Engage with providers and coalitions at the community level to conduct social marketing campaigns and disseminate information to North Country
residents connected to Continuum of Care efforts.

e  Assist with development, attend, and provide support
for all local coalitions: (1) Stand Up Androscoggin
Valley- Berlin, (2) Lancaster/Groveton Coalition. (3)
Haverhill Area Substance Misuse Prevention Coalition,
(4) Littleton ATOD-Alcohol, Tobacco, and Other Drugs,
(5) North Woods Action Committee/Community
Management Team - Colebrook.

e |dentify through partner organizations and involved
community members services that currently exist to
promote progress in the areas of prevention, early
intervention, treatment, and recovery.

e  Through coalition meetings, surveys, focus groups,
and 1:1 interviews, seek input on how to better take
advantage of strengths and opportunities available
within the region, as well as address weaknesses and
threats to the North Country Continuum of Care
system.

PHAC, CHW, WARM,;

North Country Hospital Affiliation;

Critical Access Hospitals (AVH, LRH, Cottage,
Weeks, UCVH);

Federally Qualified Health Centers (CCFHS,
IACHS);

Community Mental Health Centers (NHS)
SUD Treatment providers (N Detox, private
local providers, The Doorway)

Local Municipality (Town Government, PD,
Fire, EMS, SAU)

IAffordable Housing and Economic
Development (AHEAD, Inc.);

Social Services organizations (TCCAP);
School Administration Units (Student
IAssistance Programs);

Faith based organizations

school students who say that it would be easy for them

access prescription drugs without a prescription from 15%

to 7% based on YRBS released in Fall 2023.

Decrease ease of access, increase perception of risk.
Increase participation in youth leadership development
initiatives focused on alcohol and illicit drug misuse
prevention

Start Date End Date
Activity D ipti Contributing Part Key Deli bles/ Output
ctivity Description ontributing Partners ey Deliverables/ Outputs (mmmyy) | (mmmyy)
North Country Health Consortium - (SMP, To reduce the percentage of North Country Region high  [7/1/22 6/30/23

1.2.6.1.1 Strategy

Implement the strategic prevention model, in accordance with the Substance Abuse and Mental Health Services Administration (SAMHSA)
Strategic Prevention Framework that includes assessment, capacity development, planning, implementation, and evaluation.

RPHN Objective

Utilize the SPF model in the development of strategic plans and to track/evaluate planning processes.

Activity Description

Contributing Partners

Key Deliverables/ Outputs

Start Date
(mmm/yy)

End Date
(mmm/yy)

Substance Misuse Services Workplan SFY2023 —
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e  Attend training to refresh Strategic Prevention
Framework process
e  Maintain Certified Prevention Specialist credential.

BDAS NHADACA, SMP/COC, Team Leaders |

Successfully complete the Substance Abuse Prevention
Skills Training at the NHADACA Concord training site to
refresh the Assessment, Capacity, Planning,
Implementation, and Evaluation skills necessary to build
the Strategic Prevention Framework region wide.

10/24/22

10/27/22

1.2.6.1.2 Strategy

Utilize a public health approach to prevent and reduce substance misuse risk factors and strengthen protective factors known to influence
behaviors. Regional data driven primary prevention approaches must be consistent with the Center for Substance Abuse Prevention (CSAP)
categories but do not need to include all CSAP categories.

RPHN Objective

Review most recent YRBS regional data to develop presentation for school administration.

Activity Description Contributing Partners Key Deliverables/ Outputs (S:r:r:/j/tyj (I;::r:z?\t/;)
Work with SAPs to give YRBS presentations to school North Country school administrators. To reduce the percentage of North Country Region high  [7/1/22 6/30/23

boards as requested.

Superintendents, Principals.

school students who say that it would be easy for them
access prescription drugs without a prescription from 15%
to 7% based on YRBS released in Fall 2023.

Decrease ease of access, increase perception of risk.
Increase participation in youth leadership development
initiatives focused on alcohol and illicit drug misuse
prevention

1.2.6.1.3 Strategy

Support and advance the implementation of evidenced-informed approaches, programs, policies, and services within the RPHN region through
community engagement and mobilization.

RPHN Objective

Expand upon information obtained in 1.2.7.1.2.3, engage communities and service providers about programs and services, how those services and
programs are delivered, and what improvements could be made, to identify technical assistance needs.

Activity Description Contributing Partners Key Deliverables/ Outputs (S::nr::;tye) (E:r?m[:?;j)
Partner with local Hospitals and law enforcement to hold  [North Country Health Consortium - (SMP, PHAC, To reduce the percentage of North Country Region high  [7/1/22 6/30/23

community events focused on awareness and resources.

CHW, WARM;

North Country Hospital Affiliation;

Critical Access Hospitals (AVH, LRH, Cottage,
Weeks, UCVH);

Federally Qualified Health Centers (CCFHS,
IACHS);

Community Mental Health Centers (NHS)

SUD Treatment providers (N Detox, private local
providers, The Doorway)

Local Municipality (Town Government, PD, Fire,
EMS, SAU)

IAffordable Housing and Economic Development
(AHEAD, Inc.);

Social Services organizations (TCCAP);

school students who say that it would be easy for them
access prescription drugs without a prescription from 15%
to 7% based on YRBS released in Fall 2023.

Decrease ease of access, increase perception of risk.
Increase participation in youth leadership development
initiatives focused on alcohol and illicit drug misuse
prevention
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School Administration Units (Student Assistance
Programs);

Faith based organizations

Local Law enforcement

1.2.6.1.4 Strategy

)Advance, promote, and implement substance misuse primary prevention strategies that incorporate the Institute of Medicine (IOM) categories of
prevention: universal, selective, and indicated prevention by addressing risk factors and protective factors known to impact behaviors that target
substance misuse and reduce the progression of substance use disorders and related consequences for individuals, families, and communities.

RPHN Objective

Inform the public about current trends in substance use disorder to decrease misuse in the region.

Activity Description

Start Date End Date

Contributing Partners Key Deliverables/ Outputs
€ v / Outp (mmm/yy) | (mmm/yy)

Create marketing campaigns in print and on social media. [Local news outlets, media outlets, and local [  Tg reduce the percentage of North Country Region high 7/1/22 6/30/23

resources. school students who say that it would be easy for them

access prescription drugs without a prescription from 15%
to 7% based on YRBS released in Fall 2023.

® Decrease ease of access, increase perception of risk.
Increase participation in youth leadership development
initiatives focused on alcohol and illicit drug misuse
prevention

e  Communicate directly to community partners all
information gained through participation in RPHN,
Communities of Practice, Learning Collaboratives, and
other events sponsored by BDAS

1.2.6.1.5 Strategy

Comply with the Federal Substance Abuse Block Grant requirements for substance misuse primary prevention strategies, collection, and reporting
of data as outlined in the Federal Regulatory Requirements for SAMHSA 20% Set-Aside Primary Prevention Block Grant Funds National Outcome
Measures.

RPHN Objective

Read, understand, and agree to comply with requirements for the Federal Substance Abuse Block Grant (SABG).

Activity Description

Start Date End Date

Contributing Partners Key Deliverables/ Outputs
€ v / Outp (mmm/yy) | (mmm/yy)

RedCap reporting system

SMP/COC, BDAS Monthly reporting requirements 7/1/22 6/30/23

1.2.6.1.6 Strategy

Ensure substance misuse prevention is represented at PHAC meetings, and with a bi- directional exchange of information, to advance efforts of
substance misuse prevention initiatives.

RPHN Objective

Attend, receive information, provide information, and participate in PHAC meetings and related planning processes.

Activity Description

Start Date End Date

Contributing Partners Key Deliverables/ Outputs
g Y / Outp (mmm/yy) | (mmm/yy)
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[Monthly PHAC meeting with updates on regional efforts  [SMPC/COC, PHAC ®  To reduce the percentage of North Country Region high  |7/1/22 6/30/23

school students who say that it would be easy for them
access prescription drugs without a prescription from 15%
to 7% based on YRBS released in Fall 2023.

® Decrease ease of access, increase perception of risk.
Increase participation in youth leadership development
initiatives focused on alcohol and illicit drug misuse
prevention

1.2.6.1.7 Strategy

Assist as directed by the Department's BOAS, with the Federal Block Grant Comprehensive Synar activities that include, but are not limited to,
merchant and community education efforts; youth involvement; and policy and advocacy efforts

RPHN Objective

Work with, and encourage regional partners to work with, BDAS and other partners on identified/indicated Synar activities.

Activity Description

Start Date End Date

Contributing Partners Key Deliverables/ Outputs
= v / Outp (mmm/yy) | (mmm/yy)

appropriate.

Conduct tobacco assessment in the region as directed by [SMPC/COC, BDAS, SYNAR Reduce underage tobacco use in the region. 7/1/22 6/30/23
BDAS and SYNAR. Pass out compliance certificates when

1.2.6.1.8 Goal Ensure Substance Misuse Prevention Coordination and CoC Facilitation.
Guided by the SPF and Assets and Gaps Analysis, maintain, revise, and publicly promote a data driven regional substance misuse prevention and
1.2.6.1.8.1 Strategy CoC outcomes based three (3) year strategic plan that aligns with the State Health Improvement Plan (SHIP), Community Health Improvement Plan

(CHIP), and Governor's Commission on Alcohol and Drug Abuse Prevention, Treatment, and Recovery Plan.

RPHN Objective

Develop, update, and promote a combined SMP/CoC plan as indicated.

Start Date End Date

meetings

Activity Description Contributing Partners Key Deliverables/ Outputs (mmm/yy) (mmm/yy)
Update the strategic plan with input from CoC work group, SMPC/COC e Promote workplan 7/1/22 6/30/23
Littleton ATOD, Haverhill, Berlin, Colebrook through e  Communicate directly to community partners all

information gained through participation in RPHN,
Communities of Practice, Learning Collaboratives, and
other events sponsored by BDAS

1.2.6.1.8.2 Strategy

Develop annual work plans for Department approval that guides actions and includes outcome- based performance measures and in alignment
with the three (3) year strategic plan. Based on changing and emerging local conditions adapt work plans as necessary with approval by the
Department.

RPHN Objective

Develop an annual workplan as indicated.

Activity Description

Start Date End Date

Contributing Partners Key Deliverables/ Outputs
g v / Outp (mmm/yy) | (mmm/yy)
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[Annual workplan submission

SMPC/COC

e  Communicate directly to community partners all

information gained through participation in RPHN,
Communities of Practice, Learning Collaboratives, and
other events sponsored by BDAS

e  Annual workplan

7/1/22

6/30/23

1.2.6.1.8.3 Strategy Report progress with the work plan and three (3) year strategic plan including outcomes in a department approved database.

RPHN Objective Enter information into REDCap, and/or another designated database as required.

Activity Description Contributing Partners Key Deliverables/ Outputs (S:r:n?;t; (E:n(:r:;‘;;)
RedCap and other appropriate reporting systems SMPC/COC Progress on 3-year plan 7/1/22 6/30/23

1.2.6.1.8.4 Strategy

Maintain a substance misuse leadership team consisting of regional representatives with a special expertise in substance misuse prevention, early
intervention, treatment, and recovery who can help guide and assist with awareness and advance substance misuse efforts in the region.

RPHN Objective

Convene, facilitate, participate in, and help sustain a substance misuse leadership team as required.

Schedule and facilitate Substance Misuse Leadership Team
on a regular basis and keep the team current on activities
addressed in the workplan and progress being made with
process measures and meeting outcomes

PHAC, CHW, WARM;
North Country Hospital Affiliation;

Critical Access Hospitals (AVH, LRH, Cottage,
Weeks, UCVH);

Federally Qualified Health Centers (CCFHS,
IACHS);

Community Mental Health Centers (NHS)
SUD Treatment providers (N Detox, private
local providers, The Doorway)

Local Municipality (Town Government, PD,
Fire, EMS, SAU)

IAffordable Housing and Economic
Development (AHEAD, Inc.);

Social Services organizations (TCCAP);
School Administration Units (Student
IAssistance Programs);

Faith based organizations

school students who say that it would be easy for them

to 7% based on YRBS released in Fall 2023.

® Decrease ease of access, increase perception of risk.
Increase participation in youth leadership development
initiatives focused on alcohol and illicit drug misuse
prevention

access prescription drugs without a prescription from 15%

Activity Description Contributing Partners Key Deliverables/ Outputs (S:;:n?/a:/:/e) (:1:157;5)
Executive Committee or CoC quarterly workgroup North Country Health Consortium - (SMP, ®  To reduce the percentage of North Country Region high 7/1/22 6/30/23

1.2.6.1.8.5 Strategy Salliswine e

Produce and disseminate an annual report that demonstrates successes, challenges, outcomes from the previous year and projected goals for the

RPHN Objective

Disseminate copies of annual report to BDAS and regional stakeholders as required.

Substance Misuse Services Workplan SFY2023 — SFY2024
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all community level partners in North Country

North Country Health Consortium - (SMP,
PHAC, CHW, WARM,;

North Country Hospital Affiliation;

Critical Access Hospitals (AVH, LRH, Cottage,
Weeks, UCVH);

Federally Qualified Health Centers (CCFHS,
IACHS);

Community Mental Health Centers (NHS)
SUD Treatment providers (N Detox, private
local providers, The Doorway)

Local Municipality (Town Government, PD,
Fire, EMS, SAU)

IAffordable Housing and Economic
Development (AHEAD, Inc.);

Social Services organizations (TCCAP);
School Administration Units (Student
IAssistance Programs);

Faith based organizations

To reduce the percentage of North Country Region high
school students who say that it would be easy for them
access prescription drugs without a prescription from 15%
to 7% based on YRBS released in Fall 2023.

Decrease ease of access, increase perception of risk.
Increase participation in youth leadership development
initiatives focused on alcohol and illicit drug misuse
prevention

.. . I . Start Date End Date
Activity Description Contributing Partners Key Deliverables/ Outputs TR m——
Upload annual report onto NCHC Website, and share with [Bureau of Drug and Alcohol Services; Click or tap here to enter text. 7/1/22 6/30/23

1.2.6.1.8.6 Strategy

Participate in RPHN Substance Misuse meetings as directed by BDAS.

RPHN Objective

Receive and share information related to substance misuse services work in scheduled meetings for the RPHN, Communities of Practice (CoP), and
other identified/indicated events by BDAS.

Weeks, UCVH);

Federally Qualified Health Centers (CCFHS,
IACHS);

Community Mental Health Centers (NHS)
SUD Treatment providers (N Detox, private
local providers, The Doorway)

Local Municipality (Town Government, PD,
Fire, EMS, SAU)

IAffordable Housing and Economic
Development (AHEAD, Inc.);

Social Services organizations (TCCAP);
School Administration Units (Student

Increase participation in youth leadership development
initiatives focused on alcohol and illicit drug misuse
prevention.

Communicate directly to community partners all
information gained through participation in RPHN,
Communities of Practice, Learning Collaboratives, and
other events sponsored by BDAS

.. s .- I . Start Date End Date
Activity Description Contributing Partners Key Deliverables/ Outputs A .
Attend all state meetings, Learning Collaboratives, Bureau of Drug and Alcohol Services; ®  To reduce the percentage of North Country Region high  [7/1/22 6/30/22
Trainings, and workshops scheduled by BDAS for North Country Health Consortium - (SMP, school students who say that it would be easy for them
Substance Misuse Prevention Network teams at NCHC PHAC, CHW, WARM,; access prescription drugs without a prescription from 15%

North Country Hospital Affiliation; to 7% based on YRBS released in Fall 2023.
Critical Access Hospitals (AVH, LRH, Cottage, | Decrease ease of access, increase perception of risk.
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IAssistance Programs);
Faith based organizations
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