gshcc

Granite State Health Care Coalition
COVID-19 Mid-Event
After Action Review Meeting

Agenda

Date: February 10, 2021
Time: 9:00am — 10:30am

Welcome and Introductions

Review of Data Collected
* Questionnaire/Survey
* Interviews
*  GSHCC General Membership Meeting Focus Groups
* Open-Source Documents, SITREPS

Review of Key Findings
* Analysis of strengths, areas for improvement, and recommendations learned through
partner feedback

Open Discussion- Strategic Session
*  What can the GSHCC do to assist your organization in implementing best practices and
lessons learned as the COVID-19 response continues?
* Toolkit Overview
*  Which strategies could be implemented on a healthcare system level to ensure continuity
of healthcare service delivery as COVD-19 response activities continue?

Closing Comments

The preparation of this meeting and its materials was financed under a Contract with

the State of New Hampshire, Department of Health and Human Services, with funds Found atj_On fO’]"
provided in part by the State of New Hampshire and/or such other funding sources as ..
were available or required, e.g., the United States Department of Health and Human He althy Communlt]_es

Services.




